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The National Archives' Information Management Assessment (IMA) 

Strategy 2013–15 
 

Mission Statement:  
 

To provide a robust and independent assessment of how well 
organisations manage their records and key information risks, and 
whether they are meeting the desired outcomes of the Information 
Principles for the UK Public Sector.  

 
1. Scope 
 
1.1 The IMA strategy provides the framework for identifying, selecting and 

prioritising candidates for assessment, and sets expectations for the 
IMA programme's delivery.  

 
1.2 This strategy incorporates the reassessment process for departments 

and agencies that have previously undertaken an IMA. 
 

2. Business Priorities and Legislative Framework 
 

2.1 The IMA programme is invaluable in supporting The National Archives’ 
business plan 2011–15 'For the Record. For Good', helping it to 'secure 
the future of the record, both digital and physical'.  

 
2.2 The IMA programme is underpinned by a range of legislation and 

guidance including the Public Records Act 1958, the Lord Chancellor’s 
Code of Practice on the Management of Records under section 46 of 
the Freedom of Information Act 2000, and HM Government’s 
Information Principles.    
 

2.3 The IMA programme has been reshaped in response to the growth in 
digital information. It reflects a greater emphasis on managing 
information risk and the increased need to be transparent about 
government business.  

 
2.4 The programme will continue to be informed by the principle that 

information is an asset that needs to be managed, protected and 
exploited in accordance with its value, to enable the achievement of 
business outcomes. These include more efficient and effective decision 
making. 

 
 
3. Objectives 
 
3.1 To provide The National Archives’ Chief Executive and Keeper with an 

assessment of a participating department’s ability to comply with the 
Public Records Act. 
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3.2 To provide departmental SIROs and CIOs with an independent 

assessment of their progress towards meeting the requirements of the 
Information Principles. 

 
3.3 To provide departments with an assessment of how well they manage 

their information. 
 
3.4 To share good practice in records and information management. 
 
3.5 To continue to embed and support the requirements of other National 

Archives’ responsibilities, including those relating to the 20 Year Rule 
and digital continuity. 

 
3.6 To ensure that the IMA programme is responsive to the needs of wider 

government through its links with the Knowledge Council, The 
Information Commissioner’s Office (ICO) and the Information 
Assurance and Cyber Security Engagement Programme. 

 
3.7 To provide an adaptable and flexible IMA programme that meets the 

needs of the participants, whilst maintaining the independence and 
integrity of the IMA programme. 

 
 
4. Success Factors 
 
4.1 The successful recruitment of new government departments, non-

departmental public bodies and key agencies into the IMA programme.   
 
4.2 The continued participation of existing IMA members in the 

reassessment process and their continued membership of the IMA 
programme.  

 
4.3 A measurable increase in understanding of the value of information 

across government, and an increase in effective information and 
records management.  

 
4.4 The discovery, promotion and sharing of good practice, expertise and 

models of information management through the publication of 
completed reports. 

 
 
5. Reporting 
 
5.1 Each IMA report and subsequent action plan will be published on The 

National Archives’ website and the relevant department’s own website 
or Intranet, as appropriate. 
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5.2 The use of a modular style of reporting will ensure that core areas of 
the IMA will be standard.  Key questions and evidence will be gathered 
under the following report headings: 

 

 The Value of Information 

 Information and Supporting Technology  

 Information Risk, Governance and Oversight 

 Records, Review and Transfer 
 
5.3 This will include elements of:  
 

 Management of Information Risk  

 Continuity of digital information 

 Use of social media  

 Freedom of Information Act responses, Data Protection  

 Training, resources and succession planning. 
 

 
6. The IMA Process and Risk Assessment 
 
6.1. Prior to the on-site assessment, each department will be subject to an 

assessment of their information risks. This will be based on: 
 

 Responses to the pre-assessment or self assessment questionnaire 

 Known or perceived risks identified by The National Archives 

 Known or perceived risks as stated by the host department or agency 

 Risks identified by other government departments or agencies, such as 
the Government Security secretariat (GSS) and the ICO. 

 
6.1.2 The final scope of the IMA will be informed by the levels of risk to 

records and information identified in the preliminary investigations. 
 
 
6.2 Commitment 
 
6.2.1 All participant departments commit to being in the programme from 

initial assessment through to reassessment within 3–5 years. 
 
6.2.2 A signed statement of commitment, by the Permanent Secretary or 

Chief Executive, will form the basis of the Terms of Reference for each 
IMA and will be published on departmental website or intranet. 

 
6.3 Resources 
 
6.3.1 Each IMA will be resourced and supported by a team tailored to the 

department’s needs.  It will be led by a Standards team manager.   
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6.3.2 The IMA programme will utilise The National Archives’ expertise in 
records and information management, digital continuity, information 
assurance and information security.  

 
6.3.3 Specialists from other departments, including, but not limited to, the 

Information Commissioner’s Office (ICO), Knowledge Council and the 
Government Security Secretariat (GSS) will provide additional 
expertise when needed. 

 
7. Timescale 
 
7.1  This document covers the period 2013–15 and will be reviewed 

periodically against The National Archives’ and wider government’s 
information management priorities.    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


